Minutes of Mens Section Annual General Meeting Monday 1st December 2025,  Bawburgh Golf Club, Glen Lodge Clubhouse

Present:
Andy Gregory Vice Captain, Tony English Treasurer, Richard Bunn Handicap Secretary, William Ling, Gary Clarke, David Bawden, Peter Halford, Mick Cooper, David Barnes, Simon Crosskeys, and Alfie Gotts Secretary. Attendance log was duly signed and record maintained.

1. Apologies for Absence; Chris Ingram, Robert Barnard, Jamie Goose, Kevin Webb, Mark Cocker, Danny Millins, Chris Sandle, Gary French, and Andrew Gooch
2. Approval of minutes, AGM 9th December 2024. The minutes of the AGM 9th December 2024 were approved and signed by Andy Gregory Vice-Captain and dated 1st December 2025
3. Matters arising from minutes of AGM 9th December 2024. There were no matters arising
4. Men’s Section Captains Report – Kevin Webb

Dear all

I would firstly like to thank Bawburgh golf club for the opportunity of being captain for 2025 which has been a privilege by myself.

It's been another good year for Bawburgh in the achievements we have achieved on many levels in team events and individually in county events. 

I would also like to thank all the members for there generosity in helping raise money for my chosen charity in pancreatic cancer which we have raised a good amount of money for a fantastic charity in many ways, Which is close to my heart.

Also thanks for all the help and support I have recieved by the team on the committee and behind the scenes with chris Ingram and his team.

I would also like to say good luck to Andy Gregory in his captaincy in 2026 and his vice captain Billy ling going forwards.

Again it's been great meeting different members through my year as captain, also look forward to seeing you all in 2026.

Regards 

Kevin webb

2025 captain 


5. Treasurers Report – Tony English
AGM 1st December 2025
The Income and Expenditure figures before you are for the 12 months to 31st October 2025. As in previous years they have been overviewed by our accountant Mike Gibbins and I would like to record my thanks to him for doing this.
The top line shown as competition entry fees remains the most important figure as this drives how much we can payout. The current payout is 80%.
Gross income has remained around £30,000 for the last 3 years which shows we continue to have a consistent following for the weekly competitions. Entry numbers for the last 12 months equate to around 8800 covering 131 competitions. I have also been recording competition averages and for Saturdays this is 86, Sundays 62Wednesdays 52. Again we see similar trends over last 3 years.
The major competitions being The Masters, Club Championship and various Knockouts continue to be well supported and with help from Spire and Peter Field Golf we are able to provide very good prize tables for Masters and Club Championship.
Turning to expenditure most costs are fairly fixed, the main variables being the food costs for Myhill, Cullington and Barnard. We have had a relatively good season and with increased food costs our expenditure has doubled.
We show a deficit for the year of £396.93 but this relates in the main to the match expenses. The closing bank balance stands at £4753.80 which remains a satisfactory position and gives us a comfortable buffer.
As always my thanks to Chris and his team in the office who continue to provide mewith tremendous support.
Finally come December next year I will have done 12 years as your Treasurer and I feel the time is right to hang up my abacus !
Thank you for your support – any questions.
Tony English - Treasurer of Men’s Section.
1st December 2025

Questions of the report. 
Did we know a breakdown of new members entry into competitions, which we don’t have.
Idea suggested to post forthcoming competitions on the new FB page, which will be taken forward by the communications officer.
Idea offered to include a sheet within new members welcome pack, of major competitions for the year, which the CO will complete.



6. Handicap Secretary’s Report
Good evening gentlemen 1 year completed
The handicap committee meet on a quarterly basis, consisting of myself Terry Aston, Debbie Darling, and Chris Ingram

I am pleased to report that all has run smoothly in 2025, with no contentious issues, other than for medical issues or a prolonged absence from golf no members handicaps were altered

During the quarterly review we monitor various reports on the WHS platform

Competitions V general play scores
Exceptional scores report
Last played to handicap report
Soft / hard cap report

As at 27th October 34 members were on their soft cap, and this will only increase over the winter. A few members will reach their hard cap, but as spring and summer approach these handicaps will naturally fall.

The handicap committee monitor regularly general play cards and those not entered in accordance with WHS rules will have their cards deleted. There have been e mails to all members advising this.

Deleted scores intents, this is where you intend to. Ark a card and do not for whatever reason, again the committee will be keeping a close eye on these and persistent offenders may get penalty scores

The committee will meet for the annual handicap review on 26th January

In what has been very much a learning year, I would like to thanks Terry and. Debbie for their help during the year, and a special thanks to Chris and the golf office for their guidance.

Thank you and happy golfing for 2026
Richard Bunn
23.11.25

Questions posed following report. 
Could a simplified explanation by posted to members as to how PCC is calculated. RB to produce this with CI’s support.

7. Nomination and Election of Officials 2026

Andy Gregory was nominated as Mens Section Captain, proposed by Alfie Gotts, and seconded by Tony English

William Ling was nominated as Mens Section Vice Captain, proposed by Andy Gregory and seconded by Alfie Gotts

Both accepted their nominations, and as they were unopposed, they were both duly elected into posts for 2026



Men’s Section Secretary and Treasurer, previously appointed at 2023 AGM. Handicap Secretary was appointed at 2024 AGM

8. Questions or suggestions submitted prior to AGM, and from the floor during AGM

Two questions were submitted relating to the course, and were forwarded to Chris Ingram. These were responded to ahead of AGM

Winter tee mats and the quality there of was raised. AG confirmed the all winter mats would be replaced with the same as the 16th tee over the coming months

Practice Nets poor quality . AG confirmed these are being replaced in January 2026

Positive comments received re the quality of greens, and the impact of the remote mowers, giving better definition of fairways and rough. Tree branch clearance also gained good feedback.

Lack representation from the club was highlighted on the evening




9. Any Other Business
No AOB was submitted




AGM closed at 6.51 PM

To be approved and if so approved, sign at 2026 AGM by Andy Gregory Mens Section Captain










 




